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Our Mission: Empowering students with knowledge and skills to succeed.
Our Vision: To be the school district of choice, inspiring excellence in academics, arts, and activities.

School Board Work Session
Tuesday, January 30, 2018

Facility Assessment Discussion and Planning

Strategic Plan Focus Area: Ensure that the facilities and infrastructure of the school district are designed to optimize
staff performance and student learning in a safe, sustainable, and attractive environment.

Board Goal: By July 1, 2018, develop District master plan to address the adequacy and capacity of the NRHEG School
District Facilities for the next 5, 10, and 20 years.

Minutes

The School Board held a special work session on January 30, 2018. Board Chair Rick Schultz called the meeting to order
at 5:35 pm. Board members in attendance included Rick Schultz, JoAnn Maloney, Karen Flatness, Dan Schmidt, Travis
Routh, and Mark Tollefson. Others in attendance included Superintendent Dale Carlson, Elementary Principal Doug
Anderson, and Secondary Principal Dave Bunn. Representatives from I1SG that included Rod Schumacher and Paul
Lawton were in attendance to assist in facilitating the work session.

The work session included:

Review of the June 2015 referendum question.

Review of the February 2016 community survey results.

Presentation by building principals on their educational programming planning with staff.
Started to identify leading concerns and priority needs.

Discussed potential timeline and sequence of events.

Discussed community engagement priorities and plan.

ocouprLNE

A next step is to schedule the next work session in mid-February to continue developing a facility plan that includes
identifying leading concerns/priorities; developing potential timeline and sequence of events; and developing a
community engagement plan. Administration will work with ISG to develop agenda and communicate with School
Perceptions regarding survey development.

Meeting adjourned at 8:15 pm.
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