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Secondary Principal Board Report 

8-16-18 

Estimated student enrollment (These number may not be exact) 

6 7 8 9 10 11 12 Total 

 M  35 40 36 28 41 36 35 251 

 F  38 34 45 40 41 24 32 254 

Totals 

 73 74 81 68 82 60 67 505 

We are staffed for 495 and we are within our range reguardless of final numbers.  

We have had 21 students come in this summer and 8 exit.  All of these numbers 

will continue to be fluid even up to the start of school.   

 

Summer School/Credit Recovery: 

Thank you to the New Richland Area Foundation for helping support our Summer 

School Acellus program that assisted students on keeping track for graduation.  

Great job Mrs. Eder for coordinating this worthy opportunity.  We had 17 students 

complete 28 classes and 20 classes are on-going and will need finish up this fall.  

We will continue to use Acellus for credit recovery throughout the school year.    

 

No Bully School: 

This is a reminder that the NRHEG District has applied for and received a 

$15,000.00 grant to bring the NO BULLY SCHOOL Partnership to our school.  ESPN 

and Major League Baseball have agreed to fully sponsor six schools within 

Minnesota for a NO BULLY School Partnership in the 2018-2019 School Year.  The 

NO BULLY program is an integrated series of interventions for schools to implement 

to prevent and stop student bullying and harassment.  The NO BULLY program 

brings schools in to compliance with state and federal anti-bullying mandates and 

aligns well with Positive Behavioral Interventions and Supports (PBIS).  Both the 

secondary and elementary sites will develop a Leadership Coaching Team.  Training 

will be provided to the team members and a foundational training will be given to 

all school staff.  Parents will also be provided with a parent workshop.  (Dave Bunn 

& Doug Anderson) 

 



 

School Leadership Team: 

Below is an excerpt from a letter to some members of the staff who were asked to be on 

a school leadership team:   

  

“I am very excited for the REACH program as it will serve our students and community 

well.  Let’s not forget all the fall sporting events and all the excitement that goes into the 

start of the school year.  The most exciting thing I think we have going for us is working 

with Susan Burris, Program Manager, District Support Specialist for the Minnesota 

Department of Education and Resource Training & Solutions.  Susan has been a great 

resource for schools across the state in improving their educational practices and efficacy.  

Additionally, Mary Jenatscheck from the Regional Centers for Excellence in Marshall will 

assist in our journey.  Our work for school improvement is not complete.  We must 

continue to get better at what we do.   

 

With improvement comes change, hence the development of our school leadership team.  

We need dedicated, staff respected, forward thinkers to assist in this process.  You are 

part of that equation!  Together, we will set the foundation for sustainable growth for our 

students, staff and community. 

 

We will have our first meeting August 22, 2018  from 8-12 in the Board Room.  I will 

provide breakfast sandwiches, water and coffee to get us motivated.  Furthermore, I am 

seeking compensation through building staff development funds.  During our meeting we 

will define our purpose and prepare for the school year.  Your input is so appreciated and 

I cannot wait to start this new endeavor with you.  Please remember the foundational 

pillars of our school:  

 

Our Mission 

Empowering students 

with knowledge 

and skills to succeed. 

  

Our Vision 

To be the school district of choice, 

inspiring excellence in 

academics, arts, and activities. 

 

Panther Pride: Be Positive, Be Respectful, Be Responsible, Be Safe 

 

See you on August 22, 2018 at 8 a.m.!” 

 

 

Secondary School Pictures: 



Will be on September 6, 2018 with Brant Hemingway Photography and Video. 

 

Open House: 

Open House for grades 7-12 is on Wednesday, August 29th from 4-8 p.m.  6th Grade 

Orientation is also that night from 6:30 to 8:00.  6th graders and their parents do not need 

to come that night until 6:30. 

 

WEB: 

See 6th grade WEB invitation from Robin Eder and Brooke Krohn, Web Coordinators: 

“The staff and students of NRHEG Middle School invite you to our second annual WEB 

Sixth Grade Orientation 8:00 am - 12:00 pm August 30, 2018 in our Middle School 

gymnasium. The purpose of this orientation is to make the transition from elementary 

school to middle school a positive one. Eighth graders will be serving as leaders and 

mentors to the sixth graders. Large and small group activities are designed to address 

students’ needs and concerns in an enjoyable manner. Wear comfortable clothes and 

don’t bring all your stuff... travel light! If you have any questions, please call WEB 

Coordinator Brooke Krohn or Robin Eder at 507-465-3205.” 

 

MS STEP Program 

Below is a reminder of our 6-8 STEP program: 

AT OUR SCHOOL WE ARE: 

Positive, Respectful, Responsible, Safe 

 

STEP PLAN: 

 

Step 1  A. Verbal warning  

  B. Written in student log 

  C. Parent/Guardian discuss incident with student at home and sign log 

 

Step 2  A. Verbal warning  

  B. Written in student log 

  C. Parent/Guardian discuss incident with student at home and sign log 

  D. Student will miss two week log reward 

 

Step 3  A. Written in student log 

  B. Parent/Guardian discuss incident with student at home and sign log 

  C. Student will miss two week log reward 

  D. Staff member will contact the Parent/Guardian. 

  E. Complete online JMC referral (minus homework steps). 

 

Step 4  A. Written in student log 

  B. Student’s name placed on detention list by the staff member. 

  C. Parent/Guardian discuss incident with student at home and sign log 



  D. Office will contact the Parent/Guardian. 

  E. Student will have consequences assigned by the office 

      

1st Step 4 thru 5th Step 4 Detention(s) and miss Quarter Reward 

6th Step 4   In-School Suspension (1 day) and miss Quarter Reward 

7th Step 4 thru 10th Step 4 Detention(s) and miss Quarter Reward 

11th Step 4   In-school suspension (2 days) and NO after school activities 

during the 2 days of ISS. 

 

This series of detentions and ISS consequences will start over again at 1 - once the 

student has served a two-day ISS for detention 11. 

 

The Step 4 consequences will restart each quarter. 

 

Fall Sports: 

Football, CC, cheer and Volleyball have started.  

 

New Staff Orientation Workshop: 

Monday, August 20st and Tuesday, August 21nd 

 

Staff Back to School Workshop/In-service: 

AUGUST 27 – 30, 2018 

 

  

 

  

 

 

 


