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Secondary Principal Board Report 

2-13-19 

Estimated student enrollment (These numbers may not be exact) 

6 7 8 9 10 11 12 Total 

M 34 36 37 27 39 36 34 243 

F 37 33 45 40 40 23 32 250 

Totals 71 69 82 67 79 59 66 493 

 

From Miles Otstot:​ “The band had 9 students selected for the first annual 

Gopher Conference Honor Band in Hayfield this past Saturday, February 9. 

The choir also had 4 students selected. The students had a great concert and 

represented our school very well!”  

 

From Deb Bently:​ “Members of the speech team are gearing up for the 

start of their season, and will be taking part in Saturday invitational 

tournaments for the last half of February and through March, with 

sub-section competition on the evening of March 25. 

Leaders of the class of 2019 are turning their attention to planning some of 

the spring senior activities, including a possible class trip, senior service day, 

and end-of-year celebrations. The design for the senior shirt is nearly 

finalized and orders will be placed in the next few weeks. 

A readers' theater group of 7 volunteers is preparing Horton Hears a Who for 

the "Read Across America" events early in March. Performers will present the 

piece for the elementary students and at area senior care facilities on March 

2.”  

 

From Dan Sorum:​ “I am pleased to share with you the opportunity 

awarded to our school to participate in a pollinator program.  This includes 

with it a $1000 award for materials and to pay students to work with the 
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program.  See award letter below.  Also, the FFA Small Animal team 

qualified for state competition last month.” 

 

 

 



 

 

From Jennifer Fredrickson:​ “Congratulations to the NRHEG Music 

Department on their successful day at the 1st Annual Gopher Conference 

Honor Band/Honor Choir at Hayfield High School on Saturday, Feburary 9! 

Participants were:  Jayna Domeier, Karenna Strom, Aubrey Fischer, Cora 

Harpel, Lawren Deml, Jayna Finseth, Maggie Maloney, Michiah VanSyckel, 

Jadyn Surat, Alexander Combs, Minna Lim, Aubrey Johnson and Dylan 

Loken.  The students experienced a fabulous day of music making with 

seven other schools, two guest conductors all culminating in a final 

afternoon concert. Minna Lim & Alexandra Combs were chosen as soloists 

during the choir portion.  What a true honor for all involved!” 

 

Here was the agenda from our two hour late start.  Special thanks to 

the Leadership Team, Robin Eder, Brooke Krohn, Susan Burris (From 

MDE), and Mary Jenatscheck (Principal Leadership Specialist, 

Regional Center of Excellence) 

 

NRHEG 2-Hour Late Start  

Feb 11​th​, 2019  

Mid-Year Check In & Planning Forward  



1.  Welcome, Review Agenda and Reflect on Changes this year (8:00 to 

8:20 ((​Leadership Committee Help Lead Conversations and take notes 

to bring back to team )​) 
a. What have you changed in your classroom since starting in 

September?  

i. Your instruction around the standards and ELO’s? Are you 

using formative assessment data to guide your changes? 

ii. Your teaching delivery? Are you trying different strategies 

or techniques to address the ELO’s? Are you using 

formative assessment data to change in this area?  

iii. Your approach to building relationships with the kids? Just 

like us, kids change all the time…are we doing the same?  

2. Building Changes (8:20-8:40) (Dave) 

a. Leadership Team is up and running 

b. Meeting Monthly- Staff involved  

c. Discussing professional development needs based on staff 

feedback and the plan we shared  in August  

d. Helping to lead the way on professional development days 

(Circle Group Leads today)  

e. Walk-thrus started in Qtr 2 and will continue  

3.  Next Steps from Staff Feedback 

a. Student Engagement – Technical Research vs. Adaptive/Practical 

application  

b. Differentiation – Formal research vs. Practical application  

c. Building our capacity  (learning) from each other – Strengths 

Based Leadership 

d. Real examples from within your context 

4. REACH Program (8:40-9:30) Robin and Brooke 

a. Description  and Purpose (Why schools choose to use start this 

work?)  

b. Your locals results  

c. Connections to your Student Engagement and Differentiation 

 ​(Leadership Committee Help Lead Conversations and take 

notes to bring back to team ) 

i. Reflecting on what you just heard, what do you already do 

in your classroom or interactions with students to increase 

student engagement if your formative assessments 

demonstrate that is a need? How could you make changes 

to strengthen that engagement?  

ii. What do you currently to do meet kids where they are and 

move them forward in their learning (differentiate)? How 



could you make changes to do that more often and with a 

higher level of effectiveness?  

iii. Bring some ideas to discuss these two questions in PLC’s 

this month?  OR should we do this in PLC’s next month?  

 

Here is a slide that I shared with staff about traits we may need to teach 

kids as they are not innate.  

 

 

We are looking at getting Infintec which would provide some online training for staff.  We have a 

webinar next Wednesday, February 20.  See brochure on next page. 



 

 


