The purpose for the weekly Status Report is to communicate to members of the School Board important and
meaningful information relevant to the business of the school district. The Report is available to the public on the
school district’s website. Please contact me at 417-2602 if you have any guestions regarding information contained

in the Status Report. | would also appreciate hearing from you on ways | can improve the Report and make it more
meaningful and informative for you.

Dale

Our Mission

Empowering students with
knowledge and skills to succeed.

Our Vision

To be the school district of choice, inspiring
excellence in academics, arts, and activities.



Information — Communication -- Correspondence

1. News From Around the State and Beyond
Activity level not much different for teenagers who play sports
Study affirms importance of CTE classes
Should retention be based on reading skills?

2. Design and Build Update —A third meeting for the Secondary School user groups (Science, FACS, Ag,
Industrial Tech) has been set for Monday, August 12. Following the August 12 meeting, | should be able to
share an update as to the design work up to this point. Discussions are still taking place as to classroom design
and shop addition location and design at the Secondary School, and secure entrance location and design at the
Elementary School.

The Building and Grounds Committee plans to meet next week to finalize the agreement with Knutson
Construction to provide Construction Manager services.

3. Board Budget Work Sessions — The Budget work session is planned for Wednesday, September 11,
beginning at 5:30 pm, in the Secondary School Media Center. Objectives for the work session include:

e 2019-2020 Budget adjustment expectations and directives

e Budget reduction process including priorities and parameters to apply for 2020-2021 budget
development

e Long-range financial strategy including operational revenue and expenditures. Adopt a district
philosophy that maintains any fluctuation in the property tax within a defined range. This would assist
the District in managing a "smoothing" effect on property taxes and develop a long-range strategy in
responding to decreasing debt and opportunities to increase revenue.

Dinner will be provided and available at 5:15 pm.

4. School Board Self-Evaluation and Goal Setting for 2019-2020 — In recent years, the Board has held a work
session in July or early August to conduct a self-evaluation of the prior year just ending and then develop
Board goals for the coming year. This work will be part of the August 19 School Board meeting agenda. To
allow for additional time that evening, the meeting will begin at 6:00 pm.

5. Policy Committee Meeting Planned — The Policy Committee will meet on Monday, August 5, beginning at
5:30 pm in the Board Room. The agenda will include a review of the recommended revised policies from
MSBA as we do annually. Also, | will be introducing two new policies that are not part of the MSBA Policy
Handbook. They are Class Size and Independent Educational Evaluation (IEE). The Class Size policy
mirrors the Administrative Guidelines | have previously shared with the Board. The IEE policy is a policy
forwarded from Director of Special Education Heather Harms that is required of school districts to have in
place although MSBA does not have a model policy developed as of this date. The Policy Committee’s work
will include forwarding a recommendation to the Board at the August 19 Board meeting for approval of a 1%
reading of the policies.


http://mail2.educatorsportal.com/response/redirect.aspx?muid=17208&cuid=233ddd01-0736-4bf7-b3b4-d5c459da74d8&linktext=Activity%20level%20not%20much%20different%20for%20teenagers%20who%20play%20sports&targeturl=https%3A%2F%2Fdistrictadministration.com%2Fdifference-in-activity-level-not-much-different-for-teenagers-who-play-sports%2F
http://r.smartbrief.com/resp/lHvoCwhclTDihagqCieHaeCicNWBsl?format=multipart
http://r.smartbrief.com/resp/lHvoCwhclTDihagzCieHaeCicNQXDx?format=multipart

August 5, 2019

August 19, 2019

August 26, 2019
August 29, 2019
September 4, 2019

September 11, 2019

5:30 pm Policy Committee Meeting — Board Room

6:00 pm School Board Meeting — Secondary School Media Center
NOTE CHANGE IN STARTING TIME

8:00 am Teachers Report to Work
8:00 am Staff Breakfast hosted by School Board — Ellendale Methodist Church
First Day for Students

5:30 pm School Board Budget Work Session — Board Room

Monday 10:30 aam

11:30 am

1:30 pm

2:00 pm

2:30 pm

5:30 pm

Tuesday 12:00 pm

Wednesday 9:00 am

1:00 pm

Thursday 8:00 am
Friday

Thank you for all you do!

Check in with Doug

Lunch Meeting with Tom L
Check in with Dave

Check in with Karla

Check in with Sue

Policy Committee Meeting

Meet with Robin

Administrative Team Meeting
Budget Planning with Karla

Board Meeting Agenda Planning with Board Chair

Out of District



